5141

COUNTY OF LINCOLN

New Mexico
Regular Meeting
Board of County Commissioners
Thomas F Stewart, Chair ' Elaine Allen, Member
Lynn Willard, Vice Chair Jon Crunk, Member

Todd Proctor, Member
Minutes
Tuesday October 19, 2021

Minutes of the Regular Meeting of the Lincoln County Commission held at 8:30 AM on October
19, 2021, in the County Commission Chambers, Lincoln County Courthouse, in Carrizozo, New
Mexico.

In accordance with the New Mexico Public Health Emergency Order, this meeting was conducted
on a platform for video and audio.

1. Call to Order

Chair Stewart called the Regular Meeting of the Board of County Commissioners to order at 8:30
AM. ;

2. Roll Call
Roll Call.
Present: Chair Stewart, Commissioner Allen, Commissioner Willard, Commissioner Crunk via

Zoom, Commissioner Proctor.

Others present included Ira Pearson, County Manager; Alan Morel, County Attorney; and
Nicholas Morerod, Deputy Clerk.

3. Invocation
Invocation was presented by Chair Stewart
4. Pledge of Allegiance

a. Pledge — USA Flag
b. Salute - NM Flag

5. Approval of Agenda

Motion: Acceptance of the Agenda and authorized the Chair to move items as necessary,
Action: Approve, Moved by Commissioner Proctor, Seconded by Commissioner Allen.

Vote: Motion carried by unanimous roll call vote (summary: Yes = 5).

Yes: Chair Stewart, Commissioner Allen, Commissioner Willard, Commissioner Crunk,
Commissioner Proctor.

6. Approval of Minutes

a. September 9, 2021 Special Commission Meeting
b. September 21, 2021 Regular Commission Meeting

Motion: Approved the minutes of the September 9, 2021, Special Commission Meeting, and the
corrected September 21,2021 Regular Commission Meeting,

Action: Approve, Moved by Commissioner Willard, Seconded by Commissioner Allen.

Vote: Motion carried by unanimous roll call vote (summary: Yes = 5).

Yes: Chair Stewart, Commissioner Allen, Commissioner Willard, Commissioner Crunk,
Commissioner Proctor.

7. Approval of Consent Agenda
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Commissioner Willard informed that he inquired about multiple checks and received
confirmation that all were okay to pay.

a. Payroli/Accounts Payable/Budget/ Expenditures

b. Treasurer's Financial Report for the Month ending September 30, 2021

c. Approval or Disapproval of Safety Net Care Pool & Indigent Health Care Claims

d. Treasurer's 1st Quarterly Report

e. Lincoln County Detention Center Quarterly Restricted Housing Report: July

2021-September 2021

{. Approval of Memorandum of Understanding Between the Village of Ruidoso and
the County of Lincoin for the NMDOT Grant Agreement Control No. HW2LP20014
(Gavilan Canyon Repaving)

Chair Stewart inquired if item: F being the direct payment of $75,000 to the Village of Ruidoso
was being funded by a local road fund or County funds.

Jeff Honeycutt Lincoln County Road Superintendent informed it was part of the LGRF in a co-op
program with the Village of Ruidoso, being their portion of the County match for the Mil and inlay
on the complete portion of Gavilan Canyon. Jeff Honeycutt informed the Village of Ruidoso will
be overseeing the project.

g. Annual Renewal Approval of the Agreement for Professional Services Between
the County of Lincoln and Kenneth R Vega for Misdemeanor Probation Compliance

Chair Stewart stated item: G paragraph 14 states that the original contract with Professional
Services of Kenneth Vega was good through Sep 2016 with extension annually for 3 additional
years and should have expired in 2019. Chair Stewart proposed the contract go up for bid.

h. Annual Renewal Approval of the Agreement Between the County of Lincoln and
Ventura Plumbing, Heating & Cooling for Plumbing Services- RFP 20-21-004

i. Annual Renewal Approval of the Contract Between the County of Lincoln and
Ventura Plumbing, Heating & Cooling for Heating and Air Conditioning & Preventative
Maintenance Services-RFP 20-21-005

j. Annual Renewal Approval of the Agreement Between the County of Lincoln and
the Aisling Company for Electrical Maintenance Services- RFP 20-21-003

Motion: Approve Consent Agenda except for item: G, Action: Approve, Moved by
Commissioner Allen, Seconded by Commissioner Willard.

Vote: Motion carried by unanimous roll call vote (summary: Yes = 5).

Yes: Chair Stewart, Commissioner Allen, Commissioner Willard, Commissioner Crunk,
Commissioner Proctor.

Chair Stewart recessed as the Board of County Commissioners and convened as the Board of
Finance.

8. Lincoln County Treasurer's Board of Finance - Beverly Calaway, Treasurer

Beverly Calaway, Lincoln County Treasurer stated today's Board of Finance Meeting will cover
information concerning the 2021 Lincoln County Property Tax Billing and the Treasurer's Financial
Report, ending September 30, 2021. Treasurer Calaway stated on October 15th the Lincoln
County Treasurer mailed the 2021 property tax bills. Treasurer Calaway stated our Tax bills were
printed and mailed two weeks prior to the statutory deadline of November 1st. Treasurer Calaway
stated the Treasurer's Office mailed out 29,854 tax bills, a decrease of 35 records from 2020.
Treasurer Calaway stated the Assessor said he believes this decrease is due a large amount of
combined properties recorded by the Assessor's Office within the last year. Treasurer Calaway
stated the total 2021 property taxes charged to the Treasurer for collection was $35,586,295.99.
Treasurer Calaway stated this is a modest increase of $298,379.19 from the 2020 property tax
collections of $35,287,916.80. Treasurer Calaway stated the non-renewal of a school district's
capital improvement bonds ($906,854) and reductions of livestock numbers in Lincoln County are
contributing factors in the small increase of property taxes charged. Treasurer Calaway stated
the actual 2021 Property Taxes charged to collect for the County of Lincoln is $13,245,794.36.

Treasurer Calaway stated in preparing the 2021/2022 Budget for Lincoln County, we projected

General Fund Revenue at a conservative 93% collection ratio for property taxes, which was
$11,654,771. Treasurer Calaway stated the actual 2021 taxes billed will increase the revenue by
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$531,116 which will bring our general fund revenues to $12,185,887. Treasurer Calaway stated
as a side note: The Lincoln County Tax Schedule Maintenance Report (page 20 of financial report)
reflected 97% of the 2020 property taxes were collected by the Treasurer's office. Treasurer
Calaway stated in September, Lincoln County received recognition from Dept. of Finance and
Administration, and NMC Treasurers Affiliate as one the top ten counties in New Mexico with the
highest 3-year average of collections. Treasurer Calaway stated a nice 97.88%.

Treasurer Calaway presented tax charts

Treasurer Calaway stated in the Treasurer's September 2021 Financial Report, the General Fund
line (401) on page one, has an ending balance of $6,237,193.73. Treasurer Calaway stated this
is in comparison to $5,971,187.41 in 2020. Treasurer Calaway stated in September 2021, the
largest transfer was $2 million out of the general fund to the Detention Center-450- Corrections
fund. Treasurer Calaway stated on page #3 of the Treasurer's Report, is the Detail of Receipts
for the General Fund Account. Treasurer Calaway stated this listing of Accounts reflect the
projected (budgeted) general fund revenues of $15,660,612.38 for this fiscal year. Treasurer
Calaway stated as of the end of September 30, 2021, the year-to-date revenue collected was
$1,266,666.98. Treasurer Calaway stated page 13 of the Treasurer's Report is the Record of
Investments. As of September 30th. 2021 the total amount of cash held by the Treasurer was
$24,731,083.86. Treasurer Calaway stated all county investments, operational bank accounts
and money market accounts are collateralized at 102% as per our investment policy. Treasurer
Calaway stated our long-term investments such as the Detention Center Required Reserves, are
invested in government backed securities that are issued by the full faith and credit of the US
government. Treasurer Calaway stated on Page 20 of the Treasurer's Finance Report is the Tax
Schedule Maintenance Report.

Treasurer Calaway stated as of September 30th. 2021 the Lincoln County Treasurer collected
97% of the property taxes charged for 2020. Treasurer Calaway stated property tax collections
on September 30, 2019, were 96.61%. Treasurer Calaway stated when taking the economic
effects of COVID 19 into consideration during these periods our collection efforts on delinquent
properties and mobile homes have been very productive. Treasurer Calaway stated we expect
the New Mexico Delinquent Property Tax Bureau to begin the onsite research for Lincoln County
next month. Treasurer Calaway stated this will also aid us in the collection of delinquent property
taxes

Chair Stewart inquired on the ending balance $6,237,193.73.

Treasurer Calaway spoke on the increases received from the County gross receipts equalization
and wind turbine PILT's. Treasurer Calaway the previous year at the end of Sep 2020, was
5,971,187.

Chair Stewart recessed as the Board of Finance and convened as the Board of County
Commissioners.

Motion: Approval or the Report as Presented by Beverly Calaway, Lincoln County Treasurer,
Action: Approve, Moved by Commissioner Willard, Seconded by Commissioner Allen.
Vote: Motion carried by unanimous roll call vote (summary: Yes = 5).

Yes: Chair Stewart, Commissioner Allen, Commissioner Willard, Commissioner Crunk,
Commissioner Proctor.

9, Approval of Budget Adjustment for FY 21/22 by Resolution 2021-23

Ira Pearson, Lincoln County Manager spoke on budget adjustment regarding Pattern Energy PILT
Payment, GRT Tax Equalization, Increase for the Fire Department, and sale of county property.

Sherrie Huddleston, Lincoln County Chief Deputy Treasurer spoke on the money being retained
for the new subdivision in progress.

Motion: Adopt Resolution 2021-23, Action: Approve, Moved by Commissioner Allen, Seconded
by Commissioner Proctor, ;

Vote: Motion carried by unanimous roll call vote (summary: Yes = 5).

Yes: Chair Stewart, Commissioner Allen, Commissioner Willard, Commissioner Crunk,
Commissioner Proctor.
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SEE EXIBIT A: Copies of the Budget Adjustment including Resolution 2021-23 is attached hereto
in reference thereto made apart hereof. .

10. Forest, Land & Natural Resources Matters:

a. Smokey Bear Ranger District
c. South Central Mountain RC & D

Robert Barber, Chair of LANRAC stated in the WUI account has approximately $14,000 and is
progressing well. Robert Barber stated a new Community Forester Tony McWilliams was hired.
Robert Barber stated RC&D is working with LANRAC, Otero, and Upper Hondo on the Lincoln
National Forest Management Plan and EIS. Robert Barber stated comments are due November
5, 2021.

d. Upper Hondo Soil & Water Conservation District

Robert Barber stated they are working on the WUI grant with RC&D will be obligated by the end
of 2021. Robert Barber stated funding for 2022 WUI will be approximately $261,000 with additions
totaling $482,000. Robert Barber spoke on Memorial Day flooding progress and monies.

Manager Pearson spoke on working with Robert Barber on Upper Hondo and the EWP match.

Robert Barber reported on the Lincoln County Cooperative Weed Management Area
(LCCWMA), the Upper Hondo Soil and Water Conservation District (UHSWCD) weed control
progress and vinegar sourcing regarding cost effectiveness. Robert Barber spoke on removal of
silt due to flooding and preparations for future flooding.

e. EMRD State Forestry
f. Land and Natural Resources Advisory Committee (LANRAC)

Robert Barber, Chair of LANRAC spoke on the comments as presented and concerns, Robert
Barber spoke on the Land Access Guidelines managing right of ways, utilities, endangered
species, private land access, and wildemess and special management areas.

Manager Pearson requested and received approval from the County Commissioners to file the
Lincoln National Forest Draft Plan and EIS comments as presented.

Raobert Barber stated public comments were due November 29, 2021 for the Pefiasco chipmunk
conservation in defining the critical habitat.

Manager Pearson stated he spoke with Sheriff Wood and Joe Kenmore regarding the
communications tower.

Robert Barber reported on the Mountaineer Collaborative meeting, a meeting with Sun Zia
following week, and receiving e-mail from Fish and Wildlife regarding the Mexican Wolf lawsuit
filed by the Center for Biological Diversity and Wildearth Guardians through US District Court of
Tucson, AZ. Robert Barber reported on e-mail received from USDA seeking comments on a
climate smart agricultural and forestry -partnership initiative by November 1, 2021 regarding
climate smart commodities which are produced with reduced greenhouse gas emissions or
sequestered carbon.

b. Lincoln County/NMSU Cooperative Extension Services

Melody Gains, Lincoln County Family & Consumer Science 4-H Agent reported on participation
in events. Melody Gains reported on attending the meetings with the New Mexico Farm and
Ranch Stress Assistance Network Grant team, a collaborative effort between Cooperative
Extension Services & New Mexico Department of Agriculture, and the New Mexico Farm &
Livestock Bureau Foundation regarding the $500,000 grant. Melody Gains spoke on serving as a
presenter for various New Mexico events including the New Mexico Farm Bureau Conference
and Cattle Growers Convention. Melody Gains reported participation at the Eastern New Mexico
State Fair. Melody Gains reported on having (19) indoor exhibitors, showing (118) projects, (5)
which made the junior livestock sale. Melody Gains spoke on having an outside display for the
projects and 4H enrolment being open for ages 5 through 18.

13. 9:30 A.M.: PUBLIC COMMENT AND OTHER BUSINESS FROM COUNTY
OFFICIALS (ltems are for discussion only - no action will be taken)
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